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A Brief History

Business
Intelligence

Eollaboration

Platform

’ Services
Business

Forms

Early Releases
SharePoint Portal Server

2001

SharePoint Team Services

2002

SharePoint Services (Free)

BPOS

SharePoint Portal Server

2003

- 2001-2003

Acquisition of Yammer

2006-2008

Velocity

Microsoft Office
SharePoint Server 2007

$1B business

Acquisition of FAST
Search & Transfer

Microsoft Online Services

Evolution
SharePoint Server 2010

Renewal
SharePoint Server 2016

Future of SharePoint
OneDrive NGSC

Modern sites, pages, lists
& libraries

Connected to Office 365

groups

PowerApps & Flow

SharePoint mobile app

2013-2015

2009-2012 5

Transition
SharePoint Server 2013

Office 365 & SharePoint
Online

SharePoint framework

Transformation

Hub sites

SharePoint spaces

List innovations
Connected web parts
Organizational news
Modern intranet & portals
SharePoint Server 2019

i 2017 i

2016

Innovation

Microsoft Teams files/wiki

OneDrive Files On-Demand

News

Communication sites

Yammer integration

Hub sites
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MEET THE

OVERWHELMED
DISTRACTED
IMPATIENT

Two thirds of workers
complain that they don'’t have
enough time to complete their
jobs

30

Number of times per hour
checking inbox

. 80%

- &

80% of employees admit to

] 9

Knowledge Workers unlock
their smartphones up to 9
times every hour

using non-approved SaaS
apps in their jobs

207

20% of the workforce is
comprised of contractors,
temporary staff and
freelancers

Workers get interrupted as
often as once every 5 minutes



MODERN = s -l PERSONALIZED
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CONTENT | A SECURITY AND
MANAGEMENT COMPLIANCE




Primary Focus on Systems of Record
C. are a thing of the past



https://avanade.sharepoint.com/sites/policies/Policies2/Data%20Management/1431_DataManagement.pdf




9 types of innovation

Q

Breakthrough

~
Product

<

Business Model

Organization

7

Disruption

Incremental

E

Qutcome-Driven

Process

s8¢

Service
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187 Million
Emails Sent

E ©2019 Empty Cubicle Inc. All Rights Reserved.
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Welcome to the new Roadmap

Office 365 is now part of the Microsoft 365 Roadmap.

TAKE A QUICK TOUR >

Microsoft 365 Roadmap

Get the Latest Updates

Microsoft 365 is a complete, intelligent scolution, including Office 365, Windows 10, and Enterprise Mobility + Security, that empowers everyone to be creative and work together, securely.

Q
Filters Showing 639 updates: Download Share RSS
Products - In development Rolling out Launched
I:I Enterprise Mobility + Security -+ 186 89 363
[ office 265 + +
[ windows 10 + Description Status ° Tags Release
Platform 4+ Risky IP for Active Directory Federation Services (ADFS) extranet lockout protection | Public Rolling out Azure Active Directory Q2 CY2019
Preview
Cloud Instance +
Outlook for Windows: Default permissions for sharing links In Q4 CY2019
New & Updated Features + development
Improvements in reporting of ‘bad items’ during mailbox migrations In Exchange Q3 CY2019

development




10 Steps to Adoption

ey B

Office 365 SMEs & Champions ~» o
Success Manager %’%V£,
Corporate Communications Plan *

Gamification W() R I(
Realization & Environment e | By
Operational Support ‘la i;

| S B

Education Plan
Centralized Support
O Quick Wins
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"It I'd asked customers what they wanted,

they would have said "a faster horse".
— Henry Ford

{






Working throughot _
the business with all VAC

users, questions and inner MR |
driving empowerment configurapeROF

Canacaptities — ““ifsights and analytics
ironment based on based on best
4 questions asked practices and data



Mission Statement Business Objectives Expectations
Involvement
Why is 365 being used & What objectives are being How and when to use 365  When will teams be trained
inside your organization  « set and met with and for throughout the and how will they
— and how will it be used to 3657 - organization — when will " supported month to
i better the organization? ( updates come in and how « month?
' can | be involved?
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Centralized Support

i
~q~) Who and How
v" Who can | go to?
v" Where can | get answers?

Automation
v Use the tool
v" Integrate and deliver

Analytics and Intelligence
v Reports and feedback
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Gamification

Exchange Who does Twitter : Scavenger Hunt
SharePoint ¢ To-Do what? Yammer : Missions and Badges
OneDrive Sway Support Slack : Compliance Points
Groups Forms Expertise And more... | Rewards and Recognition

Skype for MyAnalytics % External

-~
4

Business And more... Sources
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constant education and sURPOFETS

Millions of opportuniiss™ -
thousands of optiQrNm________
hundreds of touch*@ \. —
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The 1 million subscriber mark

qm@m () Office 365

hulupus & seotify

n facebook

&3 Dropbox

|7 FOURSQUARE

Time to Reach 1 Million Subscribers

Tnstagram
1] Office 365

huluPLus

e Spotify

<3 Dropbox

3 facebook

7 FOURSQUARE







Why are you Using Office 3657

" Optimizing | w Desires To

Business J1L1g Technology 0 Existing IT Do Things
Stakeholders Roadmap Investments Properly

Enterprise

Enterprise :
S  Collaboration & @ Document Transcend How ™ g " SUsness

N orE oW Management Work Gets Done Alignment



Best Practices
« Determine Initial principles and goals
 (lassity your business information

* Develop an education strategy

« Develop an ongoing plan

* https://docs.microsoft.com/en-

| us/sharepoint/governance/governance



summary

What's your Journey

Strategy Succeeds

Showcase and Deployment

Communicate







Thank you @ CONFERENCE Questions

Know What You're Building Provide the Required Support Take the Time to Adopt

aka.ms/SPC/Sessions/3570 Share slides and resources from this session
aka.ms/SPC/Sessions/SharePoint Learn more from related sessions at SPC19
aka.ms/SharePoint/Resources Explore resources for deployment and adoption
aka.ms/SharePoint/Blog Stay up to date on the latest product news
aka.ms/SharePoint/Blog/SPC19 Review the news and announcements from SPC19
aka.ms/SharePoint/Community Join the conversation in the Microsoft Technical Community
Twitter @RizInsights

Instagram @RizInsights @RoadtoSPC

Hashtags #SPC19 @SharePoint #0ffice365 #Microsoft365 #MVPBuzz

riz@thesharepointjourney.com
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